Launch Plan for a New Saa$ - Feed Manager
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Comp

Pricing - Damon
Features - Damon
USPs - Damon

Marketing Callateral (30 days)

Features / product - Damon
Portfolio Manager - Damon
Feed Manager - Damon
Promotions Schedule - Damon
Account Auditor - Damon
Case Studies - Damon
Client Case Studies (Uplift and Performance Uplifts)
Content for Brouchure - Damon
Portfolio Manager - Damon
Feed Manager - Damon
Promotions Schedule - Damon
Brouchure (Design and Print) - Elle
Send design spec to design agency - Elle
Confirm design with agency - Elle
Print 1st batch - Elle
Webpage content - Content - Damon, Ben and Elle
Website Ul Confirmation - Damon + Ben
Content for Brouchure - Damon + Elle
Send web spec to design agency - Elle
Confirm web design with agency - Elle

"

Phase 1 (Preparation

Phase 2 (Market)

Sth June

12th June

19th June

26th June

3rdJuly

10th July

17th July

24th July

Phase 3 (Live - Service)

31st July

7th Aug

14th Aug

21st Aug

28th Aug

4th Sep

11thSep

18th Sep

25th Sep

Phase 4 (Live - Product)

2nd Oct

9th Oct

16th Oct

23rd Oct

30th Oct

Business (1)

1/

Target group
Charging model - Damon + Ben

Service packages (PM+FM, PM+PS+FM, AA) - Damon + Ben
FAQs - Damon, Gina and Eva

T&Cs - Damon

SLA's - Damon + Eva

Contracts - Damon + Ben

Business (2)

Product training (internally)
Onboarding Procedure
Product training (externally)
Troubleshooting

Best practice documentation
Account payment process

Training Materials

Training document - Katie + Damon
Portfolio Manager - Katie + Damon
Feed Manager - Katie + Damon
Promotions Schedule - Katie + Damon
Account Auditor - Katie + Damon
Training videos - Damon
Portfolio Manager (How to setup and Schedule)
Feed Manager (Data Feed + Requirements)
Feed Manager (Category Mapping)
Feed Manager (Optimisation - Labels)
Feed Manager (Optimisation - Excl SKUs, Images and Brands)
Feed Manager (Optimisation - Supplements + Overrides)
Promotions Schedule
Account Auditor

Client Manager

24/7 support desk

Investigate Helpdesk and Ticket System Options
Implement Helpdesk setup and ticket system (Jira)
Multi time zone support desk

Feature request (on going)

Troubleshooting (on going)

Client comms (on going)

Technology (Service)

I

Feed Manager
Create new page Feed — new feeds + configuring the source
Implement mapping of Input feed to Normalised feed
Implement mapping of Normalised feed to Default feed +
extractors setup/preview
Create partner specific settings page (tracking)
Create Partner Config + validators selection for each partner
Review Ul of all other existing pages where needed
Create watcher (FTP/DB change)
Normaliser
Batch processor
Batch task
Review PM generator
Improvement to Ul (Wizards)
Speed improvements
Alert system
Limitations (feed size and quality)
FAQ section
Change history
Portfolio Manager
Separate from Forecaster into new Ul
Adwords token claim page
Feed selection
Adwords account structure download
Emails recipient page
Review UI of all other existing pages where needed
SQL DB separation per client
Catalogue changes monitor
Batch process
Speed improvements
FAQsection
Change history
Alert system
Promotions Scheduler
Improvement to Ul
Speed improvements
FAQsection
Change history
Alert system
Account Auditor
Improvement to Ul
Speed improvements
FAQsection
Change history
Alert system

Technology (Product)

Account Auditor
Force password reset
Separate logins
Help desk ticket system
Billing info section

Portfolio Manager
Force password reset
Separate logins
Help desk ticket system
Billing info section

Promotions Scheduler
Force password reset
Separate logins
Help desk ticket system
Billing info section

Hardware / Infrastructure changes

Payment gateway / billing
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